Saturday, January 20, 2018
Canadian Club of Central Vermont
414 East Montpelier Road, Barre, VT 05641

8:00 am Registration
8:00 am - 3:00 pm Promotional Row
8:00 am - 1:00pm Fundraising, Silent Auction, 200 Club, 50/50
8:30 am - 9:20am Honorary
9:30 am Call to Order
9:45am Session #1 Vermont Lions Charities
Green Mountain Lions Camp
LCI Forward related to District Level:
“Enhance Service Impact & Focus”
“Reshape Public Opinions & Improve Visibility”
10:45am-11am Break
11:00am Session # 2 Vermont Lions Charities
Green Mountain Lions Camp
LCI Forward related to District Level:
“Pursue District & Organizational Excellence”
“Improve Membership Value at District Level”
12:00pm Guest Speaker, Audiologist from UVM
12:30 pm Lunch
1:00 pm Cabinet Meeting
3:00 pm Wrap-up

**Subject to change**



Call to Order

Introductions

Roll Call

Secretary’s Report
Treasurer’s Report
Honorary Committee Report
Vermont Lions Charities

Green Mountain Lions Camp
Membership Report (GMT)
Leadership Report (GLT)
Global Service Officer (GST)
LCIF

Sight and Hearing

Lions Twin State Soccer
Speak Out

Vision Screening

Food from the Heart
Walk-a-thon

Lions Quest

Traveling Lion

Fundraisers

200 Club - 50/50 Old Business
New Business

DG Moment

Lions Roar

Adjourn

**Subject to change**



