
AGENDA 

❍       Opening Remarks 

❍       Introductions: participants introduce themselves, title and club name. 

❍       International President’s Theme: “WE Serve – The Power of WE” – how 
does it relate to our service projects. 

❍       Secretary and Treasurer administrative responsibilities - MyLCI 

❍       Club Annual Calendar review 

❍       Ways to Identify New Service Projects: 

 Community Needs Assessment 

 Making it Happen 

❍       Membership Chairperson Challenge – How to plan a successful 
membership recruitment year 

❍       Tools to Guide Club Planning and Management: Distribute and discuss the 
following handouts to establish goals for their clubs. 

 Blueprint for a Stronger Club 

 Your Club Your Way 

 Club Excellence Award  

❍       Closing: Review the goals of the district governor and the zone chairperson 
for assisting clubs and remind them of the date and time for the next Cabinet and 
Zone meeting. 
 

 Speak Out contest - deadline reminders 

 Lions Legacy Projects 

 Peace Poster contest -  "WE Serve – The Power of WE" – deadline 
reminders 

 
October 1st – Deadline to order Peace Poster kits for this year’s competition. 
 
November 4th – Cabinet Meeting (Peace Poster contest judging) and LCIF 
SuperRaffle at the Hampton Inn 42 Lower Mountain Drive, Colchester, VT – 
Registration forms are in the Communique now. 
 
November 28th – Zone 2AB Meeting – Location TBD 
 
March 27th – Cabinet Meeting and D45 Speak Out Contest at the American Legion 
in Chester, VT 
 


